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A First-Year English Program
to Improve Study Habits and Motivation
through Teacher Support and Learner Autonomy

Reiko OKADA - Chisako NAKAYAMA - Jay VEENSTRA
Tokai University

This paper reports the result of changes made to a school program, which was established in April
2008, in order to improve the efficiency of teacher participation while maintaining learner study habits
and motivation. An initial English language program was designed specifically for freshman students
with the intention being any learner would eventually be able to give a presentation in English in
his/her major. In order to achieve such a goal learners were provided with an abundance of support
from instructors that would assist them with their study skills and desire to learn English. A
questionnaire given to learners from the first semester offered at the university revealed that
approximately 80% of the students learned new study habits, and over half became more motivated to
study. Unfortunately, as the department continues to grow, it appeared difficult to continue to provide
the same amount of support. As a result, in the following year a change that included the introduction
of student cards into every English class was implemented in order to promote more learner autonomy
with less instructor dependency while still maintaining motivation. This was followed by a
questionnaire regarding the use of the student cards in the class and the students’ reactions. Results
indicated that changes in the program were generally received positively by the students and learner
motivation was still maintained even though reliance on the teacher had lessened.
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